Talbot Village Resident’s Association
Annual General Meeting Agenda

Date: Thursday 5th September 2024
Time: 19.00
Location: Room K103 Kimmeridge House, Bournemouth University

Welcome and Opening Remarks

- Introduction of the Chairperson
- Overview of the meeting agenda
- Approval of the previous AGM minutes

Apologies for Absence

- Recording of apologies received

Chairperson’s Report

- Summary of the year’s activities and achievements
- Key challenges and issues faced
- Goals for the upcoming year

Treasurer’s Report

- Presentation of the financial statement for the year
Secretary’s Report

- Review of correspondence and communications
- Update on membership numbers and engagement

Election of Officers

- Nominations and election of Chairperson

- Nominations and election of Treasurer

- Nominations and election of Secretary

- Election of committee members (if applicable)

Review of Current Projects

- Update on ongoing projects
- Proposal of new projects or initiatives

Guest Speaker - Nick Dobbs

- Introduction and presentation by the guest speaker
- Q&A session with the speaker

Open Forum
- Opportunity for residents to raise issues, concerns or suggestions

Any Other Business

Closing Remarks

- Closing comments by the Chairperson



